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Welcome to the Atlanta Peach State Football Officials Association!  We are glad to have you as an official in our program and appreciate your willingness to contribute to the educational experience of our student-athletes.  Your efforts are very important and greatly appreciated!  Thanks for being an official!

This manual is no longer being distributed as a “hard copy.”  You are encouraged to go to our web site to refer to the manual and to download the pages that you need.  If you cannot access this via a computer, contact us and we will mail you a manual.

You are also reminded to do what you can to recruit new officials.  We need more, and have some serious shortages in certain parts of the state.  Think what would happen if every official would recruit one official!  You know the great thrill there can be in working contests and contributing to high school athletic programs.  Share your enthusiasm and information with your friends and families!

We welcome your questions and your input.  We encourage you to contact any board member for guidance and direction, and to give us feedback on how we can make our official’s program better and how we can help you become a better official.

PRESIDENT 
Norm Smith

(678-663-3338)

VICE PRES. RECRUITING       SECRETARY        TREASURER      BOOKING SECRETARY
           Keith Collis                     David Hallquist        David Austin             Larry Hobgood                  
        (678) 592-1194                 (678) 462-9938      (678) 860-0413          (770) 527-7892
VICE PRES. TRAINING
Bryan Baugus

(678) 427-3691

EXECUTIVE BOARD "POSITION" REPRESENTATIVES
         
                                                                           REFEREE
                                                                       Johnny Wilson
                                                                                                  (770) 479-4119

              LINESMAN                                           UMPIRE                              LINE JUDGE
             Keith Arnold                                           Skip Guy                             Tony Watson
          (770) 656-8061                                     (678) 614-0898)                     (770) 778-7277                   
           BACK JUDGE                                                                                    FIELD JUDGE
             Jerry Kelly                                                                                         Cedric Cooper        

            (404) 217-6638                                                                                                                     (404-593-6921)            
APFOA MISSION STATEMENT
Established over 50 years ago, Atlanta Peach State Football Officials Association (APFOA) is a self-governing body whose primary purpose is to provide quality football officials to high schools operating in the state of Georgia for both varsity and sub-varsity contests. 
We provide training each summer through a formal training program, and our crew assignments blend experienced and veteran high school officials with newer officials in an effective mentoring program. 
Our main "customers" are the high schools in the State of Georgia, primarily in the Atlanta suburban and metro area.  We can and do, however, provide our services to schools throughout the state.  
We strive at all times to present a stabilizing influence over the course of the games we officiate.  Our job is to "blend into the background," yet to exert firm, impartial and professional influences that keep the games fair, enjoyable and above all safe for all participants.
All our members are expected to work diligently to improve their performance on the field, their knowledge of the rules of football and to display a proper attitude and courtesy to everyone with whom we deal.  We expect our members to exhibit the highest standards of personal and professional integrity.
APFOA is a non-profit association. All monies beyond our cost of operations and a small cash operating reserve are distributed to our members for services rendered.  While payments for games worked can be a nice source of supplementary income, working high school football games will never be a major source of income for officials.  To officiate any sport at the high school level is at best a hobby, not another vocation. 
The primary motivation for being a high school football official needs to come from a love of the game, desire to give back to the community or some similar "higher" purpose.  Our best officials are not only technically competent, but they thoroughly understand the importance of the organization's service goals each and every time they step out onto the playing field.  These are the men and women who rise within our ranks to become leaders in our association.
All this means that we take pride in our work and it shows.  Personal satisfaction for a job well done is one of the greatest rewards that we experience.  We are constantly looking for ways to improve.  We are always looking for like-minded people to join with us as we help provide some of the best life experiences our charges will ever have.
CLASSIFICATION RATING SYSTEM

CLASSIFICATION REQUIREMENTS - Officials are classified into one of three categories when

 registered by the Georgia High School Association and requirements for advancement are listed below: 

REGISTERED
1. Be at least 18 years of age and a high school graduate or holder of a G.E.D. 

2. File proper application and be accepted by a local, GHSA-sanctioned association. 

3. Complete the GHSA rules clinics each year. 

4. Make a score of at least 75 on the Part I, Part II, and Mechanics Examinations each year (assuming these requirements are relevant to the sport in question) 

5. Officiate the minimum number of contests required in the sport of registration. 

APPROVED 
1. Meet the requirements for a registered official for two years. 

2. Make a score of at least 75 on the Part I, Part II, and Mechanics Examinations for two years (assuming these requirements are relevant to the sport in question). 

3. Complete the GHSA rules clinics each year. 

4. Officiate the minimum number of contests required in the sport of registration. 

CERTIFIED
1. Meet the requirements for a registered official for 2 years and for an approved official for 2 years. 

2. Make a score of at least 85 on the Part II rules examination (and the mechanics exam for football). 

3. Complete the GHSA rules clinics each year. 

4. Officiate the minimum number of contests in that sport. 

GAMES WORKED CREDIT 
1. The criterion of officiating the required number of meets or games is figured as follows: 

(A) Approved and Certified officials may earn one-half the required number of contests

 working JV games [i.e., 2 JV games = 1 Varsity game]. 

(B) Registered officials may earn all their credit working sub-varsity games 

(C) The minimum number of varsity games/meets required in each sport is: 

Baseball [8] Football [5] Soccer [5] Swimming [5] Wrestling [5] Basketball [10] 

Gymnastics [5] Softball [8] Volleyball [8] 
RECOGNITION PROGRAM
A recognition program for officials has been established to acknowledge the years of service provided to APFOA.  Each year APFOA will provide officials with the award for which they qualify. 

Awards are presented as follows:

•   10 years-pin

•   20 years-plaque and pin

•   30 years-plaque and pin


·  40 years-plaque and pin

·  50 years-watch

·  60 years-ring

OFFICIALS INSURANCE PROGRAM 
Note: Insurance coverage is included in the GHSA registration fee 

LIABILITY 

Comprehensive General Liability



 
$1,000,000 
Participant Legal Liability 





$1,000,000 
Products 







$1,000,000 
Personal and Advertising Injury




$1,000,000 
Each Occurrence 






$1,000,000 
Directors and Officers Coverage 




$1,000,000 
*No Deductibles

CATASTROPHIC

Catastrophic Accident Coverage 



$1,000,000 
(Subject to $25,000 Deductible) 


Accidental Death & Dismemberment 



$10,000 

DISABILITY

Officials Disability 






$50 per game 
(3 Game Deductible) 





$500 limit 
ACCIDENT 

Accident Medical Coverage 




$25,000 limit 
($250 Deductible) (Full Excess Coverage)

Dental Benefit 






$2,000 

For more information call Scott Boatright at 1-800-260-8121
UNIFORM POLICY

Officials are required to adhere to the uniform policy of the respective sport/contest in which they are involved. Officials should always dress in an appropriate manner to and from each game assignment. Officials are expected to adhere to acceptable grooming standards and are not allowed to use tobacco of any fashion upon arrival to the game site, during the game/contest, and until they are away from the venue. 

FOOTBALL 
1. Shirt – Black/white, collared, vertically striped with long or short sleeves. The GHSA logo

 is mandatory. 

2. Trousers – Honig’s Black Football Slacks 

3. Shoes – Solid black with black laces 

4. Socks – Standard one-piece black socks 

5. Belt – Solid black 

6. Jacket – Standard black/white vertically striped jacket 

7. Cap – Referee - solid white cap. All other officials – black with white piping 

8. Equipment – Standard equipment package should include whistle, penalty marker (15’ X 15”gold flag), game card, pencil, rubber bands, down marker, white bean bag, and 1st down clipping device.
NOTE: All officials/umpires shall be dressed alike when optional parts of the uniform are being used. This includes jackets, caps, and required insignias/patches.

NOTE: All officials/umpires shall be dressed alike when optional parts of the uniform are being used. This includes jackets, caps, and required insignias/patches.

STUDY MATERIALS
Each official will receive the following information approximately one month prior to the rules interpretation meetings for each activity:

1. Rules Book

2. Case Book (if published for that activity)

3. Football Rules Simplified & Illustrated

4. Officiating Mechanics Examination
POST SEASON ASSIGNMENT PROCESS 

I. Post-Season Nominee Recommendations 

A. Each association will submit a list of recommended officials/umpires to be considered for post-season assignment 

B. The list should contain individuals who have achieved a high level of competency in their respective sport 

C. The list should contain individuals who are quality veteran officials as well as younger officials who display a high level of potential 

D. The officials on the lists will be given “priority” consideration for evaluation during the regular season 

E. The number of officials nominated, and subsequently selected, may be determined by the size of the association, and the percentage of Approved & Certified officials in the association

F. A “game assignment sheet” must be submitted for each nominee to be used to assign evaluators 

G. The nomination list should reflect gender, racial, and ethnic diversity. 

H. Being nominated by the respective association does not guarantee selection to post-season games 

I. To be considered for post-season play an official must work a minimum number of regular season assignments (by sport), completed the annual rules clinic, scored a minimum of (85) on the rules exam, and have attended a GHSA sanctioned development camp within the previous two years 

II. Post-Season Nominee Committee 

A. The GHSA Associate Director will oversee a committee with the sole purpose of evaluating the state-wide nominees for post-season play 

B. The committee will be racially diverse and selected from the following; 

1. Active GHSA officials 

2. The GHSA sport specific Officials Advisory Board member(s) 

3. Current GHSA officiating evaluators/assessors 

III. Weighted Evaluation Process 

1. 25% regular season evaluations by GHSA assigned evaluators 

2. 50% Post-Season Nominee Committee 

3. 25% GHSA Associate Director (Sport Specific) 

IV. Assignment(s) and Advancement 

A. Final determination of assignments, and advancement throughout the State Tournament, will be the sole responsibility of the sport specific Associate Director and the GHSA Executive Director 

B. Early round game assignments will be made in advance of the beginning of the State Tournament 

C. Semi-final and Final game assignments will be made during post-season play and will be based on, but not limited to, availability and performance evaluations during previous post-season games 

D. All assignments are subject to change, based on performance evaluations and availability issues 
 INDENIFYING QUALITY OFFICIALS/UMPIRES 

A. Officiating Skills 
1. Knowledge of the Rules of the Game 

a. Proper Mechanics 

b. Proper Signals 

2. Good Judgment 

a. Consistency of calls 

b. Quality of calls 

3. Game Awareness 

a. Scoring and timing issues 

b. Feel for the Game 

c. Bench Decorum 

4. Professional Appearance 

a. Physique 

b. Manner of dress 

c. Good movement 

d. Look natural on the court/field 

5. Good People Skills 

a. Communication skills 

b. Confidence without arrogance 

c. Integrity and Honesty 

d. Positive Attitude 

e. Conflict management 

B. Ability to Grow as an Official 
1. Willingness to accept correction 

a. The desire to know more 

b. The absence of excuses 

c. Application of necessary changes 

2. Willingness to Learn 

a. Willingness to incorporate change 

b. Good listening skills 

c. Quick learner 

C. Personal Value 
1. Is a hard worker 

2. Ability to resolve conflict 

3. Availability and commitment 

4. Art of Cooperation 
5. Courage to make tough calls 

D. Negative Factors 
1. Arrogant and political in nature 

2. Not receptive to criticism 

3. Desire to move up too quickly 

4. Poor physical conditioning 

5. Too “literal” in approach to officiating 

6. Excuses for poor performance 

7. Questionable character (honesty/integrity) 

8. Lack of cooperation and conformity to change 

9. Lack of dependability 

CONFLICT RESOLUTION FOR OFFICIALS

Controversy is inevitable whenever there is competition. Competition creates a high level of emotion. This high level of emotion often leads to controversy. The basic definition of these words (controversy – conflict) paints a picture of the possibility of potentially volatile situations during a contest or game. 

Controversy – A difference in viewpoints or opinions. 

Conflict – Confrontational behavior (words or actions) that develop from controversial situations. 

The primary responsibility of officials is to facilitate the contest/game in a manner within the rules of the game. Therefore, officials must have the ability to deal with conflict and controversy during the contests/games they officiate. Officials also have the added responsibility of displaying a positive approach in dealing with conflict and controversy to the coaches, players, and spectators. 

Officials must be able to find a way to lessen the occurrence and severity of the conflict and controversy that develops during competition. The following are key issues in effectively dealing with potentially volatile situations: 

A. Internal Issues 

1. Officials must be aware of their own “hot buttons” and how to control them 

2. Officials must be able to exhibit self-control with all other aren’t 

3. Officials must be prepared to deal with the unexpected 

B. Situational Issues 
1. Officials have the ability to reflect credibility by portraying a       professional   appearance (uniform, physical condition, composure, etc.) 

2. Preventive officiating often minimizes the potential of controversy escalating into conflict 

3. Officials should not become an obstacle to the contest/game flowing smoothly 

4. Officials should not should not “split hairs” on issues not related to the administration of the game 

5. Officials should manage the game with the “lightest touch” possible to provide a balance in competition 

6. Officials must always effectively deal with issues related to safety and sportsmanship 

       C. Resolving Conflict with Coaches 

1. Think through your options when dealing with conflict 

2. Appear to be receptive and respectful 

3. Keep all communication professional and calm 

4. Focus on game related issues 

5. Emphasize “what” is the right thing to do, not who is “right” 

6. Avoid prolonged eye contact and finger pointing 

7. Attempt to allow the discussion to take place facing away from the bench area       and spectators (shoulder-to-shoulder rather than face to face) 

8. Be a good listener, but know when it is time to end the discussion 

9. Allow a coach to vent in a professional manner and allow the coach to disengage 

10. Don’t insist on having the “last word” 

The performance of an official is often judged by how they were able to deal with controversy and conflict. A great performance can be derailed by the inability to deal with difficult situations that present themselves during competition.

THE ROLE OF THE HIGH SCHOOL OFFICIAL 

The #1 purpose for the education system in the United States is to educate children. As part of the system, schools provide sports competition and other extracurricular activities, because of their added value to the overall education experience children receive. The added value is received in the form of “Favorable Messages”. Some, but certainly not all, of the “Favorable Messages” are: 

• Good Sportsmanship 

• Fair Play 

• Setting and Achieving Goals 

• Dealing with Success and Failure 

• Adhering to Established Policies, Procedures, and Standards 

• Working with Others as a Team or Group 

• Respect for Individuals in Authority Positions 

• Self-Control and Discipline 
More important than individual achievement and team success is the guarantee that school administrators, teachers, coaches, players, spectators, and contest officials all play an active role in insuring that students are provided the best possible environment to receive these and other “Favorable Messages”. 

Everyone involved in an athletic contest has the responsibility to uphold certain acceptable standards in order to maintain the integrity of the game. As such, coaches and officials become a vital part of the educational process. They both serve the student/athletes, and the schools, in their respective roles. If there is a breakdown in cooperation, or a level of unacceptable criticism, it sends an “Unfavorable Message” and in turn a breakdown in the educational experience for the student/athlete. 

Every coach and official has accepted the responsibility to monitor and enforce the rules of the game with an emphasis on good sportsmanship. A clearly defined “Coaches Code of Ethics” and an “Officials Code of Ethics” are outlined in the NFHS Rule Book and GHSA By-Laws. By virtue of their duties, coaches and officials are “role models”, whether they want o be or not. It goes with the territory. 

As “Guardians of the Game”, every contest official has an obligation to assist the schools in carrying out their Mission Statement of providing an experience with “Favorable Messages” that teaches positive “Lifetime Values” to the student/athletes. 

WHAT MAKES A GOOD OFFICIAL? 

Just as players need a blend of physical and mental skills to perform well, officials need a wide range of skills to be competent in their jobs. To the outsider those skills may seem contradictory at times. As an example, to be a competent official one must possess the ability to blend into the background of the contest, yet have the presence to be omnipresent and authoritative when the situation calls for it. A good official understands the importance of allowing the players to ultimately decide the outcome of the game, while maintaining control within the framework of the rules of the game. 

A common mistake of sports officials is the attitude that their main responsibility is to make the calls. While it is vitally important that an official enforce the rules of the game, it’s equally important to understand the spirit and intent in which the rules are written. Officials should make the calls necessary to administer the game fairly, enhance the safety of the competitors, and attempt to establish a flow to the game. Remain professional at all times, regardless if others aren’t. Keep in mind that the players, coaches, and fans did not come to the game to watch you officiate. 

Athletic competition creates a high level of emotion from players, coaches, and fans. The mere elements of scoring and timing within the geographic confines of the playing field/arena generate excitement and disappointment. While everyone else has the propensity to lose their heads (emotionally), officials are expected to maintain a high degree of composure and emotional control. Inevitably, officials make mistakes. Good officials learn from their mistakes and make an effort to prevent them from occurring in future contests. Good officials attain success through a process of precise preparation and a commitment to the sports(s) they are involved in. Good officials have a checklist of prerequisites that will elevate them to the top level in their chosen sport(s). Make your own checklist from the following: 

Maintain good physical conditioning 

• Know the rules of the game 

• Know the game mechanics 

• Stay focused at all times 

• Hustle at all times 

• Shut out distractions 

• Make the calls in your area of responsibility 

• Be a good crew member 

• Don’t draw attention to yourself 

• Call them as you see them 

GAME DAY RESPONSIBILITIES FOR OFFICIALS

1. Officials should ride together, when possible.

2. Officials should arrive at the game site one and one-half hours before the start   of the game.

3. Officials are to attend a pre-game conference with the referee. The crew chief will assign various responsibilities for each official.

4. Officials are to be on the playing field thirty (30) minutes before the game.

5. Officials are in charge of the game and must keep control of the game at all times.

6. Officials shall assume all other responsibilities as delineated in the Official’s Handbook approved by the National Federation, GHSA, and APFOA.

WARM-UP AND STRETCHING FOR OFFICIALS
Proper warm-up and stretching are important to contest officials because both can help reduce the risk of injury and improve performance. Warming up also lowers ones blood pressure and increases blood flow to the heart which reduces the risk of a heart attack. Warm-up improves the rate of muscle contractions, decreases reaction time, increases muscle temperature making the tissue more elastic, and increases circulation to the muscles resulting in a greater oxygen supply. Despite the lack of scientific documentation, it appears that all of these changes result in improved performance and decreased risk of injury. Warm-up can be performed in three ways: passive, active, general warm-up, and active, specific warm-up. Passive warm-up involves the use of warm showers or whirlpools, heating pads, saunas, massage, or analgesic creams. Evidence has shown that passive warm-up methods do not penetrate deeply enough into the muscle tissue to result in a significant temperature increase in the muscles that perform most of the work during activity. In fact, passive warm-up techniques may result in a dilation of the blood vessels near the skin, drawing blood away from the muscles. Reduced blood flow to the muscles results in decreased performance and increased risk of injury.
Passive warm-up should never be the sole method of warm-up prior to activity.

Active, general warm-up involves performing a few basic activities that require the use of major muscle groups. These activities may include walking, jogging, cycling, jumping rope, or calisthenics. Active, general warm-up is fairly effective in raising the temperature of the major muscle groups. This approach is better than passive warm-up, but it still may not warm up the specific muscles used when officiating.  Active, specific warm-up includes movements that are an actual part of the activity to be performed. A baseball player swinging a weighted bat, a tennis player practicing a backhand motion, a quarterback throwing passes, and an official practicing the various movements used during the contest are all examples of active, specific warm-up.

Active, specific warm-up increases the temperature of the muscles and allows for rehearsal of specific skills that will be used in the activity. Active, general warm-up followed by active, specific warm-up is the best way to warm-up.

The warm-up period should last 5-15 minutes depending on the intensity of the activity to follow. The more intense the activity, the longer the warm-up period should be. Warm-up intensity should gradually be increased until it is near that of the activity to be performed. A general rule is one should break a light sweat when warming up, but not be working hard enough to breathe heavily. A rest period of 5-10 minutes

should follow the warm-up prior to competition. A warm-up remains effective in increasing muscle temperature for about 45 minutes after it has been completed, depending on the environmental conditions.

Stretching also prepares the muscles for work and reduces the risk of muscle injury. The benefits of stretching warm muscles are a decreased risk of injury, improved performance, delay in muscular fatigue, and reduction of muscle soreness. 
However, stretching muscles that have not been warmed up may cause them to be more prone to injuries, such as tears and strains. Stretching exercises should only be performed after a period of active, general warm-up which lasts at least 5 minutes!

Pain and/or bouncing during stretching are counterproductive and unsafe!

Pain and/or bouncing activate the stretch reflex in the muscles being stretched. The stretch reflex is a protective mechanism that causes the muscle to contract, or shorten, to avoid excessively stretching to the point of injury. You should feel as though you could maintain a stretch comfortably for five minutes, even though the recommended time is much less than that. Stretch slowly to the point of mild tension never pain!

When stretching properly, a mild stretch should be felt in the belly of the muscle, not in any of the joints. For example, when stretching the hamstrings or quadriceps, the aim is to feel the stretch in the back or front of the thigh, not in the knee or hip.  The two most common and effective methods of stretching are static stretching and proprioceptive neuromuscular facilitation (PNF). Static stretching is performed by placing the body into a position that places a stretch on a group of muscles. That position is maintained for 30-60 seconds putting a constant, gentle stretch on the muscles.  The stretch should be repeated 5-10 times. An excellent time to perform static stretching is after a workout. Stretching at this time will help to alleviate delayed muscle soreness and has the added benefit of improving flexibility.
When utilizing PNF, instead of maintaining constant tension on the muscles being stretched, the muscles are stretched for 5-10 seconds. Then, while continuing to place a mild stretch on the muscles, they are mildly contracted (tightened) for 10-30 seconds.  When this contraction phase is over, the stretch is continued for another 5-15 seconds.

This procedure of stretch – contract – stretch should be repeated 3-5 times before moving

to the next muscle group to be stretched. It is often necessary to do PNF stretching with a partner.
In summary, officials should never use passive warm-ups as the only method of warming up before an activity. The best method of warming up is to use active, general warm-up followed by active, specific warm-up. When warming up, one should break a light sweat, but not be working hard enough to cause heavy breathing. Prior to activity, stretching exercises should only be performed after a period of active, general warm-up. Stretching after exercise can help alleviate delayed muscle soreness and improve flexibility. Pain and/or bouncing are always counterproductive and unsafe when stretching!
SOURCES: Anderson, Bob. Stretching, Shelter Publications, Bolinas, CA, 1980;

Amheim, Daniel, D. Modern Principles of Athletic Training, St. Louis: Times Mirror/ Mosby College Publishing, 1989; Hedrick Allen, United States Olympic Training Center. “Physiological Responses to Warm-up”, National Strength and Conditioning Association Journal, Volume 14, Number 5, 1992; “Proper Stretching Can Prevent Injuries”, National Federal News, November 1990; Rooks, Daniel, S. ScD. “Flexibility Training and Injury Prevention”, Sidelines, National Youth Sports Foundation For The Prevention Of Injuries, Needham, MA, Summer, 1992; Stamford, Bryant, PhD.  “How to Warm Up and Cool Down Your Work Out,” The Physician and Sports Medicine, Volume 23, Number 9, September 1995; Yakutchik, Maryalice. “Stretch”, USA TODAY, Thursday, March 19, 1992; Zimmerman, Jeff. “How Effective Are Analgesic Creams”, Addressing Your Health, An informative newsletter about athletic health concerns for student-athletes, parents, and coaches in the Iowa City Community School.
Physical Examination

All APFOA officials will have the option to complete a physical examination beginning in 2011. In 2011 and every year there-after, APFOA members will also have the option to participate and pass a physical fitness assessment. The physical fitness assessment is one of the criteria scored on the play-off Qualifications form.

Physical Fitness – This is comprised of three different exercises: sit ups, sit and reach, and a 1.0-mile run. Requirements are: 

· Sits ups – 25 in one minute

· Sit and reach – sit and touch the toes

· 1.0 mile run – 16:00 (minutes), outdoors regardless of weather conditions

 PHYSICAL FITNESS ASSESSMENT
The Physical Fitness Assessment is administered to all APFOA NEW MEMBERS/CURRENT MEMBERS annually as part of   APFOA’S PHYSICAL FITNESS PROGRAM. The purpose of this assessment is to predict physiological readiness to perform as an APFOA football official under various conditions.

The Physical Fitness Assessment consists of three (3) parts as described below.  It is strongly recommended that applicants prepare (train) for this test by attempting all three parts, and determining any areas of weakness.  If you are not actively maintaining better than average personal fitness, you will need to train (practice) for this event. The Physical Fitness Assessment consists of the following four tests.

(1).   AEROBIC CAPACITY:  This is measured by a 1.0 mile timed run, four (4) laps on                                                              a quarter mile track.  The minimum passing standard is 16:00 (16 minutes).  This is accomplished out doors, and the applicant will be expected to perform regardless of weather conditions.  (Have water available for after your test.) 

(2).   FLEXIBILITY:  This "sit and reach" exercise requires the member to touch the toes with his/her fingertips while sitting with legs extended (knees flat), straight out in front of the body. The member will reach slowly and touch the toes.   






(3).   MUSCULAR ENDURANCE: This is measured by the total number of bent leg sit-ups achieved in one minute.  Arms will be folded across the chest and hands must remain on opposite shoulders.  The minimum passing standard is twelve (25) sit-ups.
REMEMBER:
 YOU MUST BE PREPARED TO PASS THIS ASSESSMENT. ______________________________________________________________________________________

Physician’s Physical Fitness Release Form

EXAMINEE/APFOA MEMBER:_________________________________________________________
ADDRESS:____________________________________________________________________

 _____________________________________________________________________________________

I, the undersigned licensed physician, certify that I have reviewed the physical fitness assessment components.  In my professional opinion, the above named examinee is free from any physical, emotional, or mental condition which would prevent him/her from safely participating in the physical fitness assessment, as described on the attached description.  I understand that the APFOA Board Members will conduct the physical fitness assessment. 

_________________________________________                ____________________________________________

Printed Name of Examining Physician                          
Signature of Examining Physician

_________________________________________    
  ____________________________________________

Street Address of Examining Physician         

        City / State / Zip Code

_________________________________________                _____________________________________________

Telephone Number of Physician


                                 Date

APFOA CREW REPORT CARD

Date: _______________________

Home Team: _________________________________ Score: ________

Visitors: _____________________________________ Score: ________

We believe in continuous improvement, please rate the officiating crew on their performance in this game.  Please comment constructively on areas of IMPROVEMENT if needed.

CIRCLE ONE

1. Did the officials give introductory cards? 





YES 
NO

2. Did the officials arrive on the field promptly? 




YES 
NO

3. Did the officials display rules knowledge? 




YES 
NO

Explain: _______________________________________________________________________________

______________________________________________________________________________________

4. Did the officials display proper field coverage? 




YES 
NO

Explain: _______________________________________________________________________________

______________________________________________________________________________________

5. Did the officials keep you informed during the game? 



YES 
NO

Explain: _______________________________________________________________________________

______________________________________________________________________________________
Coaches: Please comment constructively on areas where an official may improve. Examples:        communication on the sidelines, signaling, rapport with coaches and players, appearance, hustle,

judgment, coverage of total game. Please evaluate each position accordingly. Please provide constructive comments if a rating of  below average are given. A single call or the judgment of one individual should not affect the evaluation of another member of that crew. Positive comments are welcomed also. Please rate accordingly:

(5) Very good to excellent (Capable of doing playoff games)

(4) Good to very good (Above average/very capable)

(3) Average (Needs some improvement/Satisfactory)

(2) Below average (Needs considerable improvement)

(1) Poor to unsatisfactory (Needs more lower level games)
Referee: _________

Comments: ____________________________________________________________________________

______________________________________________________________________________________
Linesman (visitor’s team sideline with chain crew): ________

Comments:___________________________________________________________________________________________________________________________________________________________________

Umpire: ________

Comments: ____________________________________________________________________________

______________________________________________________________________________________

Line Judge (home team sideline ): ________ 

Comments: ____________________________________________________________________________

______________________________________________________________________________________

(5) Very good to excellent (Capable of doing playoff games)

(4) Good to very good (Above average/very capable)

(3) Average (Needs some improvement/Satisfactory)

(2) Below average (Needs considerable improvement)

(1) Poor to unsatisfactory (Needs more lower level games)
Side Judge (visitor’s team deep side): ________

Comments: ____________________________________________________________________________

______________________________________________________________________________________

Field Judge (home team deep side): ________

Comments: ____________________________________________________________________________

______________________________________________________________________________________

Back Judge (deep center – 7 man crew): _______________________________________

Comments: ____________________________________________________________________________

______________________________________________________________________________________

ECO (press box): _______

Comments: ____________________________________________________________________________________________________________________________________________________________________________
Overall rating of the crew officiating the game (check one)

_____1. Very good to excellent (Capable of doing playoff games)

_____2. Good to very good (Above average/very capable)

_____3. Average (Needs some improvement/Satisfactory)

_____4. Below Average (Needs considerable improvement)

_____5. Poor to unsatisfactory (Needs more lower level games)

______________________________________________________________________________________

School                                                                           

Coach (Signature)

Note: Part of our Continuous Improvement Program is to review the game video for training purposes. It is our wish that you provide us a copy of this game.
APFOA
APFOA SCHOOL RATING FORM

REFEREE: _____________________________________ Game Date: ____________________________

Home: ____________________________________
Visitor: ____________________________________

Score: _____________________________________   Score: ____________________________________

Please circle level of competition:
Varsity
         Junior Varsity     
  9th Grade
  Middle School

Use the following code for rating: 

1. Superior 

2. Above Average

3. Average

4. Below Average

5. Unsatisfactory

NOTE: Comments are required when rating a school below average or unsatisfactory.

_________________________________________     _________________________________________

Home School                                                   
Visiting School

CRITERIA:

1. Locker room & shower facilities ____________

2. Security protection ____________

3. Administration ____________

4. Conduct of players on field ____________ ____________

5. Conduct of Sideline ____________ ____________

6. Conduct of Coaches ____________ ____________

7. Conduct of Spectators ____________ ____________

8. Comments: __________________________________________________________________________

______________________________________________________________________________________

Signature: _______________________________________ Date: _________________________________

This report must be received by the APFOA Secretary within three (3) days from the game. Use reverse side for additional comments.

ATLANTA PEACH STATE FOOTBALL OFFICIALS 

ASSOCIATION BY-LAWS
ARTICLE I - NAME

This organization shall be known as the ATLANTA PEACH STATE FOOTBALL OFFICIALS ASSOCIATION, organized under the jurisdiction of the Georgia High School Association. Henceforth the Atlanta Peach State Football Officials Association will be referred to as “the Association”.

ARTICLE II - PURPOSE

The purpose of this organization shall be the promotion of the game of football by:

1.  Developing and maintaining a membership consisting of experienced and capable officials whose integrity is

       above reproach and who are actively engaged each year in officiating football games.

2.  Fostering a high standard of ethics, encouraging fair play, sportsmanship, closer cooperation and better

       understanding among officials, athletic directors, coaches, players, press and spectators.

3.  Maintaining a relationship between the Association and schools to facilitate the continued availability of

       highly qualified officials.

ARTICLE III - MEMBERSHIP
A.

Types of membership:

1.
There shall be two categorizes of members: Active and Associate.
a.
An Associate member (non-voting) is anyone who:

1.) 
is non-certified and is in his/her first three years of membership in the   Association.
2.
is in his/her first year of membership in the Association and who is transferring in as a certified official.
3.)
is a regular member of the Association who has been placed on probation

b.
An ACTIVE member (voting) is anyone who;

1.)
has served three years as an Associate member in the Association.

2.)
is in his/her second year in the Association as a transferring official who

    
was certified.

3.)         has been a formerly Active member and has been removed from probation
B.
Eligibility:

Any qualified applicant is eligible for membership provided he/she submits a written application to the Association, through the Secretary, on a form prescribed by the Executive Committee.  If the applicant is approved by the Executive Committee he shall become an Associate Member.

C: 
Roster:

The membership rolls will close each year on the supplemental registration deadline date published by the GHSA.    Exceptions may be made only in the case of officials with at least two years experience and who were unable to become affiliated until after the closing date.  This regulation is necessary as all rules and mechanics clinics are conducted at the beginning of the season and the GHSA rule stating game officials must be registered to officiate any GHSA sanctioned contest.

D:
Dues:

1.
Dues shall be paid before any booking assignments are given.  Dues for the upcoming season may be withheld from an official’s end-of-year check.  No member can be considered as Active or Associate until dues are fully paid.  In the event of suspension or expulsion of the member by the Executive Committee, no dues shall be refunded.  No dues for the Association shall be refunded after a member has been assigned a game.

2.
Each new applicant shall be required to submit a fee determined by the Board with his/her application for membership. This fee shall include the annual dues of the Association for the first year as well as the State registration fee to the GHSA.  Dues for each year shall be determined by the Board of the Association after considering operating costs and GHSA assessments for the current year.

E.
Uniform:

Uniform to be as prescribed by the Georgia High School Association with deviations as permissible, and authorized by the Georgia High School Association.

F.
Rating:

The Board shall devise rating criteria for all officials. These ratings will be considered when game assignments are made. The rating system may be modified from time-to-time and shall be explained, as needed, to the total membership.

G.
Payment:

Officials will be paid once each season at the December meeting of the Association.  Officials are required to furnish the Association and the GHSA a valid Social Security Number, and shall request a 1099 Form for tax purposes.  

Pay and game rates shall be established each year by the Executive committee and presented to the membership prior to the commencement of the current calendar years’ game schedule.  

H.
Discipline:

 1.  
The conduct of an official while in uniform shall be above reproach.  He/she shall maintain a high respect for the uniform by refraining from abusive language, drinking, and any other action that would tend to discredit the officials uniform and/or the Association.

2.
A high standard of ethics shall be maintained by refraining from criticizing or censuring fellow officials in public.

3.
No member shall sign-in for another official at an Association meeting or at a game site.

4.
No member shall falsify any record required for or by his/her membership in the Association either when applying or after being accepted.

5.
Without just cause no member shall refuse game assignments made to him/her; fail to report for an assignment; or fail to inform his/her crew of game assignments.

6.
Any member found guilty of any infraction in this article or of any conduct that would bring discredit on the Association shall be subject to a fine, a term of probation, or expulsion as deemed appropriate by the Executive Committee.

7.
Probation shall be defined as a one-year or a two-year disciplinary action in which the individual will be reduced to an Associate member, will be ineligible to hold office in the Association, may be limited in game assignments, and will be supervised by members of the Executive Committee.

8.
Any member placed on probation may appeal that decision to the entire Board of Officers within two weeks of the notification of probation. A final appeal can be made to the entire membership of the Association if done within 30 days of the first appeal. 

ARTICLE IV - MEETINGS

A.
The first membership meeting date each year shall be reviewed and set by the Executive Committee.  Sufficient notice must be sent to all members for this meeting date.

B. The annual meeting of this Association shall be held at the conclusion of the regular season, usually during the

month of  December.

C.
Meetings to discuss and interpret rules shall be held at times designated by the Executive Committee, or by request

of a majority  of the voting members.

D.
Special meetings may be called by the President or a majority of the Executive Committee at any time.  Sufficient notice must be sent to all members for such meetings.

E.
The Executive Committee shall meet upon call by the President or by three or more members of the Committee

F.
Training will be established by the Officers and Executive Committee each year. This training will be mandatory for all officials.  It is expected that any Certified official assigned to duties on any specific night by the Second vice-president, will carry out the prescribed assignments.

G.
Un-excused absences from meetings of the Association can be construed as “disinterest” by any member and will be considered when game appointments are made. The Board may set up a system of fines to handle these absences.

ARTICLE V - THE BOARD

A.

The Board shall be composed of the Executive Committee and the Officers.

B.

Composition of the Executive Committee:

1. 
The President, shall serve as the Chairman of the Executive Committee and vote only to break a tie.

2.
One referee, one umpire, one linesman, one line judge, one Side Judge and one field judge.
3.
The Secretary shall serve on the Executive committee in an ex-officio, non-voting capacity.

C.
Composition of Officers:

The officers of the Association shall be composed of;

President, First vice-president, Second Vice President, Secretary, Treasurer, and Booking Secretary.

D.
Coordination of the Board:

1.
The Executive Committee and the Officers shall meet together regularly throughout the year.

2.
The Executive Committee shall decide all matters relating to discipline of the membership and any other matters dictated by the by-laws.

3.
The Executive Committee and the Officers shall work together to decide all other Association business.

ARTICLE VI - DUTIES OF THE BOARD:

A.
The total Board shall;

1.
It shall determine the qualification for membership, pass on qualifications of the individual applicant, and require a majority vote of the committee before accepting an application. The Board will review all new officials’ applications at the start and end of their first season to determine their qualifications for further membership in the Association.

2.
It shall see that all matters of business are conducted in compliance with the by-laws.

3.
Appoint a nominating committee of three active members of the Association to select a slate (minimum or one nominee for each office) of candidates for office each year.  The selected candidates must agree to run prior to being officially nominate for the election.

4.
The Executive Committee shall recommend to the membership at its first meeting each year the compensation of the Secretary and Treasurer.  In the event no recommendation is made by the Executive Committee, the compensation shall remain as previously established. The membership shall have the right to accept the recommendation of the Executive Committee or to establish a different amount.  In all cases, the amount of compensation shall be approved by a majority of the membership present and eligible to vote.

B.
The Executive Committee shall;

1.
It shall investigate all complaints against any member brought by or through the Secretary of the Association and to initiate an investigation into any other matter that pertains to the best
interest of the Association.

2.
It shall take any action it deems advisable, including probation or expulsion of a member from the Association.  Notice of such suspension or expulsions will be forwarded to the office of the GHSA.

3.
It shall determine proper mechanics for the Association in areas not specified in GHSA publications.

4.
Establish a training agenda each year under the leadership of the Second Vice President. This training will be mandatory for all officials. Officials given training assignments by the Second Vice President will be expected to fulfill those assignments.

5.
It shall see that the duties of the Second Vice President are fulfilled in the event of his/her absence or inability to carry out the duties.

6.
It shall act as a link between the membership of the Association and the Board.  Members should consult with their position representative on the Executive Committee about questions, problems, or suggestions.

C.

Duties of the Officers:

1.
The President shall;


a.)
The President shall serve as the Chairman of the Executive Committee.

b.)
The President shall preside at all meetings of the Association.  He shall have no vote at meetings of the Association except where the votes are equally divided.

c.)
He/she shall conduct negotiations in behalf of the Association and make every reasonable effort to further the policies adopted. He is the only officer authorized to sign contracts for the Association with the exception of game contracts.

d.)
He/she shall scout games whenever possible, and report to the Executive Committee.

e.)
All records of the President shall be transmitted to the Secretary on concluding of the year’s business to become a part of the permanent record of the Association.

2.     The First vice-president shall;

a.)
He/she will be responsible for recruitment of new members and the promotion of the Association in the community so as to bring recognition and understanding of the role of sports officials and their contribution to the sportsmanship and fair play in the development of young athletes.  He/she will carry out a program of public relations activities as approved by the Board.  In addition, he/she and the President will be the Association’s liaison with other official’s organizations in the community for the purpose of developing joint services.

b.)
Working with the Bookings Secretary he/she will solicit confirmation of all games assigned the Association.  All games will be confirmed with the schools/organizations through written agreements, which may be accepted by the First Vice President on behalf of the Association.  Agreements shall be obtained for all games at any level of competition. Copies of all agreements with schools shall be provided to the President and Booking Secretary.                         

c.)
He/she will work closely with the Booking Secretary providing a check and balance function for the Association interests’ regarding game contracts, schedules and assignments assisting to insure the Association’s commitments are fulfilled. 

d.)
The First vice-president shall perform the duties of the President in his/her absence or inability to act.

e.)
He/she shall assist the President when requested to do so in the performance of any of his/her      duties.

f.)
He/she shall scout games whenever possible, and report to the Executive Committee.

g.)  
All records of the First vice-president shall be transmitted to the Secretary on concluding of the year’s business to become a part of the permanent record of the Association.

3.
The Second- Vice President shall;

a.)
The Second Vice President shall be responsible for all training activities, the apprenticeship program and the clinics for the entire Association.

b.)
He/she shall distribute, conduct and collect all examination on rules and mechanics and insure appropriate materials are forwarded to the GHSA for grading and record keeping purposes.

c.)
He/she will scout games whenever possible and report to the Executive Committee.

d.)     All records of the Second vice-president will be transmitted to the Secretary on   concluding of the year’s business to become a part of the permanent record of the Association.

4.
The Secretary shall;

a.)
The Secretary/Treasurer shall send out all notices, preserve all records, and have charge of all printing and publications ordered by the Association Treasurer.

             b.) 
He/she shall receive all applications for membership and shall submit these to the   Executive Committee.

 c.)
He/she shall notify each applicant of his election or rejection and if elected, shall   furnish him with all the necessary publications of the Association.

  d.)    He/she shall maintain a service record on each member including qualifications,     officiating records, and any other pertinent information as may he designated by the Board.

e.)
He/she shall publish and maintain the annual roster of membership for the Association which will be given to all members before the first game assignments of the year.

f.)
He/she shall maintain the necessary liaison with the Georgia High School Association, furnishing them with the records, applications, renewals, etc.  He will distribute GHSA publications, insignia, etc.

g.)  He/she shall maintain attendance records of all Association meeting and record minutes of all

meetings and as required read such minutes at the following meetings for corrections and additions.  He/she 
will maintain attendance records of all Association and Executive Committee meetings.

h.)  
He/she shall scout games whenever possible, and report to the Executive Committee.

i.)
He/she shall work in close harmony with the Treasurer and Booking Secretary in performance of their respective duties.

j.) The Secretary will be paid an amount as prescribed in Article VI, section A-4, per year from dues collected for his services.  He will be assigned a normal schedule of games the same as any other member of the Association, exclusive of the Booking Secretary.

4.
The Treasurer shall;

a.)
The Treasurer shall collect all dues, fines and other Moines paid to the Association.

b.)
He/she shall place all receipts into an account approved by the Board. He shall carry the funds of the organization in a bank approved by the Board in the name of the Association and shall cosigner, along with the President or First Vice President, all checks.

c.)
He/she will be responsible for invoicing the appropriate schools/organizations for compensation of the Association’s services rendered and reconcile receipt of payments.  A yearend report shall be available for recording into the Association minutes and provided to the Treasurer for inclusion into the annual financial report. 
d.)
He/she shall develop a budget for the upcoming calendar year which must be approved by the Board at their January meeting. In the event of transition the outgoing Treasurer is responsible for the following year’s budget.

e.)
The Treasurer shall be responsible for publishing an annual financial statement of all Moines received, disbursed, and cash-on hand. This statement will be checked and approved by the Executive Committee and signed by its Chairman and the Treasurer before being published.

f.)
He will furnish to each official at the end of each season an itemized statement of dates, games worked, fees withheld and amounts each of his games paid.

g.)  
He/she shall scout games whenever possible, and report to the Executive Committee.

h.)
The Treasurer will be paid an amount as prescribed in Article VI, section A-4, per year from dues collected for his services.  He will be assigned a normal schedule of games the same as any other member of the Association, exclusive of the Booking Secretary.

6.
The Booking Secretary shall;

a.)
He/she shall negotiate and receive all game assignments from the Georgia High School Association and from other schools/organizations to which the Association agrees to provide officiating services as approved by the Board.  All assigned games will be confirmed with the schools through written agreements, which shall be accepted by the Booking Secretary on behalf of the Association.

b.)
He/she will maintain close contact with the First Vice President providing copies of any game assignments received from the Georgia High School Association and/or schools as early as possible to insure a method of providing a check and balance function for the Association interests’ regarding game contracts, schedules and assignments insuring the Association’s commitments are fulfilled. 

c.)
He/she, shall scout games whenever possible, and report to the Executive Committee.
d.)
He/she will confer with the Executive Committee concerning evaluation reports in order to make appropriate booking assignments.

e.)
He/she will evaluate requirements and adjust assignments regarding a crew of officials “in tact” working more than two regular season home games for any one school. 

f.)
The Booking Secretary shall make assignment of all ball games and shall make available a copy of the varsity bookings to the Executive Committee as required at least two (2) weeks in advance.

g.)
Notify coaches of the Home Teams in writing of the officials who have been assigned to work their game for that particular week.

h.)
He/she shall convey Booking Sheets weekly to the Referee of each crew designating the officials assigned to that ball game.

i.)
He/she will keep a record of each member’s schedule and submit those records to the Treasurer and as needed to the Secretary at the end of the season. 

.

j.)
Bookings Secretary will be paid an amount equal to 7% of the actual fees received from all schools, exclusive of travel allowances paid for out of town games. These fees will be deducted from the checks of each official.

 ARTICLE VII - ELECTIONS
A.
Members eligible to vote:

1.
Active members in good standing and who are not on probation may vote on any business brought to the body of the Association.

2.
One half of the voting member shall constitute a quorum. The number of eligible voting members will be determined by the members listed on the Secretary’s official roster of the Association.

3.
No mail vote or proxy vote will be honored.
B.
Election of the Executive Committee:

1.
Each Executive Committee member shall be elected by secret ballot at the proper Annual Meeting by a majority of voting members present and shall hold office for a period of two (2) years, or until his successor is elected or appointed.

2.
The Referee, Umpire, and Field Judge will be elected at the Annual Meeting in the odd years (i.e. ‘11, ‘13, ‘15, etc.).



3.
The Linesman, Line Judge and Side Judge will be elected at the Annual Meeting in the even years (i.e. ‘10, ‘12, 14, etc.).



4.
The term of office shall begin on January 1st and end on December 31st of the appropriate year.

5.
The President, who serves as Chair of the Executive Committee, serves a two year (2) term and is elected at the Annual meeting in the even-numbered years.
C.
Election of Officers:

Each officer shall serve for a period of two (2) years and will be elected in the odd-numbered years with the exception of the president who will be elected in the even-numbered years. 

D.
Vacancies:
The President shall appoint to office, with the advice and consent of the Executive Committee, any qualified member to fill a vacancy among the Executive Committee or among the Officers until such time as a successor is elected. Should a vacancy develop for the President, the remaining members of the Executive committee shall elect one of their numbers as President until such time as a successor is elected.

E.
 Nominations from Floor:

At any election, nominations may be made from the general membership of the Association.   However, before a nominee may be placed on the ballot, he/she must have agreed to serve and have so notified the Secretary, and must be determined to be an Active member of the Association.

F.
General Voting Requirements:

l.
All votes for the election of Officers and members of the Executive Committee shall be done by a secret ballot except where there is only one candidate, in which event the single candidate may be approved by acclimation on a voice vote.

2.
A candidate must receive a majority of the votes cast of the members present and eligible to vote. In the event that more than two candidates have been nominated, and no nominee secures a majority of the votes, the top two vote-getters will have a run-off election.

3.
Votes will be counted by members of the Nominating Committee unless they are involved as a candidate in that election.  In such a case, the President will appoint a substitute.

4.
No one serving on the nominating Committee shall be included on the list of candidates coming from the nominating Committee.  He/she may be nominated from the floor.

ARTICLE VIII - INSURANCE

A. 
Each GHSA registered official is currently covered by a secondary insurance plan purchased and provided through 
the GHSA.  The cost of this insurance shall be borne by the membership through its payment of the GHSA annual 
registration fees.  Increases in premiums for such coverage will be covered by increases in the registration fees. 

B. 
The GHSA provided policy covers specific amounts for “Liability, Catastrophic, Disability and Accident” 
occurrences while traveling to, from and participating in GHSA sanctioned events.  An annual publication, “Georgia 
Officials Insurance Program” which outlines coverage and amounts is distributed each year to all members and is 
available upon request. 

C.
As a supplement to the GHSA provided insurance, it is recommended that each member be covered by either a primary or secondary insurance plan that covers similar occurrences.   The cost of any such insurance will be the sole responsibility of the individual member.

ARTICLE IX - AMENDMENTS

A.
One half of the voting members shall constitute a quorum. These by-laws may be amended by a 2/3 vote of the Active membership, provided a quorum is present at any regular meeting.  Amendments may be recommended at any special meetings in the same manner provided the membership has been supplied with the amendment in writing at least 30 days in advance.

B.
Amendments may be proposed by any Active member of the Association.  The amendment must be presented in writing to the Secretary 30 days prior to the time the Secretary has to get it to the membership for the 30 day notice.

C.
No mail vote or proxy vote will be honored.
ARTICLE X - MISCELLANEOUS

A.
Action of the Executive Committee may be voted by a two-thirds vote of a quorum of the voting membership at any meeting.

C.       The Board may make decisions not expressly covered by the by-laws to meet existing needs as   long as those decisions do not violate any areas expressly delineated by these by-laws.

Submitted To, and Passed By:  General Membership 

Date of Meeting: August 08, 2008

Official Copy

Peach State Football Officials Association
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David A. Hallquist, Secretary
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